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This paper conducts analysis from a viewpoint of management strategy about the possibility of the
business model of IPTV service, introducing the present condition that IPTV service is beginning to
spread completely in South Korea. "Mega TV" of Korea Telecom and "Hanaro TV" of Hanaro
Telecom are taken up as a concrete example, and the management strategy of both companies will
be compared. As a theory, | will consider three papers of Porter (2001), Barney (2001), Eisenhardt,
and Sull (2001) about the relation between the Internet industry and effective management strategy.
The South Korean broadband market has progressed from xDSL to Hybrid Fiber Coaxicial, Optical
LAN and FTTH steadily. Finally The fundamental earnings model of IPTV service of Hanaro and
KT was understood that it consists of the monthly basic charge, PPV, and B-2B and advertising
revenue, the sales of profit sources other than the monthly basic charge are small, and the rate that
the monthly basic charge occupies with sales is very high.
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